
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve Change Order #5 to CC-2098-07/DRR - Yankee Lake WRF PH I Improvements and 
Greenwood Lakes WWTF Biosolids Dewatering Improvements with Florida Design 
Contractors Inc., of Lake Park, Florida, for an increase in the amount of $202,213.00 and the 
addition of six (6) calendar days.

BACKGROUND:

CC-2098-07/DRR provides all labor, materials, equipment, tools, transportation, 
services and incidentals necessary for construction at both facilities. The Yankee 
Lake WRF Ph I Improvements consist of upgrading the facility from the existing 
permitted capacity of 2.5 mgd to 3.5 mgd. The Greenwood Lakes WWTF 
Biosolids Dewatering Improvements consist of the removal of existing 
dewatering equipment and the installation of new owner furnished equipment.

The work schedule for CC-2098-07/DRR was divided into three phases with 
three separate Notices to Proceed issued by the County. Phase I was for 
Yankee Lake WRF PH I Improvements (excluding work described for Ph II). 
Phase II was for Yankee Lake WRF installation of an emergency power 
generator and the relocation of an existing 600 KW emergency power generator. 
Phase III was for Greenwood Lakes WWTF biosolids dewatering improvements. 

Change Order #5 will provide for the additional supplementary processing 
systems and components necessary to keep the plant online and bypass 
physical constraints, as the current system does not have backup or redundant 
mechanisms to support taking elements offline for repair. Due to the operational 
age of the existing facility, the amount of sludge build up at the bottom of the 
aeration bays became much greater than the volume originally predicted. In 
addition, Change Order #5 will add six (6) calendar days to Phase III of the 
project.

The following is a summary of the cost of the Agreement:

 Consent 6/9/2009 Item # 15
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County-wide Ray Hooper



Original Agreement sum   $9,173,442.00
Change Orders # 1 - 4           259,577.00
Change Order #5                   202,213.00
Revised Agreement Total $9,635,232.00

This is a budgeted project and funds are available in Yankee Lk Plant 
Expansion/Rerate (Account #087817.560650, CIP #00195201).

STAFF RECOMMENDATION:

Staff recommends that the Board approve Change Order #5 to CC-2098-07/DRR 
- Yankee Lake WRF PH I Improvements and Greenwood Lakes WWTF Biosolids 
Dewatering Improvements with Florida Design Contractors Inc., of Lake Park, 
Florida, for an increase in the amount of $202,213.00 and the addition of six (6) 
calendar days.

ATTACHMENTS:

1. CC-2098-07_DRR - Change Order 5 (Florida Design)

Additionally Reviewed By:

County Attorney Review ( Ann Colby )
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